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	Lighthouse Club (Singapore)
	SINGAPORE COUNCIL MEETING REPORT – CONTINUATION SHEET

	MEETING No :  94

	REPORT PREPARED BY : 
	A. CLIFFORD

	ITEM
	ITEM DISCUSSED
	ACTION BY


	1.0


	Introduction :

The meeting was chaired by Anthony Clifford
Acceptance of Minutes of Meeting No 93 :

The draft Minutes of Meeting No 93 were accepted as a true record of that Meeting.

	Info

	2.0
2.1

2.2

2.3
2.4
	Council Matters : 
Report to Messrs Shell :


The Secretary advised that he did not know if Past President G Punitha had submitted a reported to Shell as she had committed to do, but would follow up on the query he had already raised with her on this matter. 
Registrar of Societies :
The Secretary reported that all required submissions had been made to the Registrar of Societies except those relating to the AGM and the details of the new Council Members.  He advised that he would do this shortly and also pay the fees for the recent Constitution changes.

Council Membership – Roles and Duties :
The Secretary circulated proposals for the structure of the New Council.  He stated the view that with increased membership it was now overdue that the Council now worked in a more structured way, with specific areas of responsibility identified, and with nominated personnel allocated to manage the various tasks involved.  These duties would be by groups of Council Members each working under the direction of one of the Club’s Officers who would be elected by the Council under a mandate authorised by Club members at the AGM. 
The Secretary proposed that the officer positions should be as follows :

First officer :  Publicity – to deal with :

· Publicity /Media

· Web site

· Sponsors / Sponsorships

· Promotions

Second Officer :  Welfare – to deal with searching and monitoring :

· Accidents

· Illnesses

· Students

Third Officer :  Events – to deal with the organisation, promotion (including production of flyers etc), running and financial aspects of :

· Social events

· Annual Dinner Dance ( assisted by a special sub-committee )

· Special events

· Conferences etc.
These concepts were agreed by the Council members, who also agreed with the Secretary’s suggestion that they should give these matters some thought and that volunteers for the officer positions should identify themselves at the next Council Meeting.  

The Secretary further stressed his view that whilst he believed that this structured approach was necessary, there would also need to be flexibility in individuals roles and responsibilities and assistance from members of one group to assist other groups.  This also was agreed by Council
Members.
Regional Council Meeting :

The Secretary advised that all Council members were invited to attend the Regional Council Meeting to be held on 22nd May 2010 at the Tanglin Club and to the Regional AGM that would follow.  He requested those interested to advise him so that he could pass the numbers of attendees to the regional council.
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	3.0

3.1
3.2

3.3

3.4


	Financial :

Current Standing :
It was recorded that recent bank balances were as follows: 

End January 2010   :                  $ 268,210.54 ????   
End February 2010 :                  $ 251,087.54 ????
The Treasurer reported that he had no further follow up information on interest generating accounts pending some direction from the Council as to which way to go.  After discussion it was proposed that better interest rates could be achieved using Singapore dollar offshore accounts.  The Treasurer undertook to investigate this option and Zoe Stollard also offered to pursue enquiries independently since she believed that she may have some sources of information.  It was agreed to review again at the next Council Meeting.

Welfare Payments :

It was recorded that the following payments were made in the months of March and April :
$200 each month for the son of Lay Siew Tan ( Lum Choy Fong ).  

$125 each month to he previous remaining 1 No Sponsored Ngee Ann student.

$925 each month by Standing Order for new Ngee Ann students

$600 each month to the late Tony Quek’s family (Ari Wulandari ).

$600 each month to the late Lau See Ho’s family ( Teo Kah Gek Sharon ).

Committed Funds and Monthly Outlay :

The Secretary advised the Council that funds committed until the end of 2010 were as indicated in the attached Appendix, being $49,100, but added that this commitment covered existing students from Ngee Ann to the ends of their courses and also included a provision of an outstanding $30,000 as the balance of the Bursary for the NUS students ( see below ). Other beneficiaries, budgeted to the end of 2010 only, would have their situations reviewed at that time.  
Bursary for NUS Students : 
The Secretary advised that he and Ronnie Tan had met with the NUS students and some of the NUS officials when the first tranche of the Bursary was paid.  They expressed much appreciation to the Club and looked forward to ongoing support.
Queries from Inland Revenue :

The Treasurer advised that he had now settled all matters with the Inland Revenue.
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	 4.0

4.1
4.2


	Membership :
Mr White has advised that membership stood as follows :
Corporate Members :

Corporate Members :                     8 No              

Corporate Delegates :                  40 No       

Ordinary Members :                  138 No       

Total Membership :                   178 No
The Secretary advised that it was crucial to have as many Corporate members as possible. He stated that he had drafted a circular letter for signature by the President to all those 2009 Corporate members who had not renewed membership, and that Kelvin had prepared invoices to enclose with the letters.  As soon as the President had signed the letters the list would be circulated to Council Members.  Anyone with contacts inside these companies should make direct contact with them to encourage renewal, but before doing so should inform the Membership Secretary in order to avoid duplication of follow up.

 Term Membership :
The Secretary advised that this is now available since Registry of Society approval had been obtained.  So far no applications had been made.
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	5.0

5.1
5.2

5.3

	Welfare Funds :
Existing Case Updates :

(i) The son of the late Tan Lay Siew ( Lum Choy Fong ):

See summary of committed funds.  Next review December 2010.
(ii) The family of the late Lau See Hong ( Teo Kah Gek Sharon ) :
See summary of committed funds.  Next review December 2010.
(iii)  Student Assistance : 

See summary of committed funds in 3.3 / 3.4 above.  

In addition the Secretary noted that since two Ngee Ann students had recently completed their courses it would be affordable to take on two more students from that college.  It was agreed that the Secretary should approach the college to see if they had any candidates.

(iv)  The family of the late Tony Quek (Ari Wulandari ) :

See summary of committed funds.  Next review December 2010.
Known Cases of Need :

(i) Daughter of Candido Bautista :
It was noted that the Club’s approved expenditure of $20,000 had now been paid in full.  The Secretary advised that he had approached the Regional Council for further support, as there was still a substantial shortfall between the expected expenses and the funds available to Candido, and that the Regional Council had approved support for a further $15,000 with a further review after 3 months.  The Council recorded their thanks to the Regional Council.
Other Cases of Need :

Ronnie Tan has confirmed that arrangements had been made to meet MOM personnel when it was hoped to make arrangements to receive information regarding accident victims in need.
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	6.0

6.1
6.2


	Fund Raising Activities :

Recent Events :
(i) Horse Racing at Kranjie – 18th April 2009 :

The Secretary reported that this event proved to be the most successful Kranjie event yet with nearly 100 attendees.  Monies in excess of $3,000 were raised.  The Council passed a vote of thanks to organiser Eric Yeo and his staff who worked hard to make this achievement. 
Forthcoming Events :

(i)  Wine and Cheese Party :

This event was scheduled for 21st May, immediately prior to the Regional Council AGM to be held in Singapore the following day.  A cost of $50 per head was agreed with a target attendance of 50 to 60.

The Secretary stated that George Tan had advised that he was in the process of finalising arrangements with Tom’s Diner near Clementi and that he would prepare a Flyer for issue shortly.
(ii) Social Golf  / Charity Golf Tournament :

Phil Medway advised that he was prepared to organise some golf events with Catherine.

The first of these could be scheduled as early as 10th June, being at the MaxSwing Golf Centre where indoor golf for limited numbers could be played on simulated famous courses.  The Secretary requested Phil to prepare a flyer with full details which could then be circulated, and also undertook to include this in his announcements at the forthcoming Get-Together.

Phil also advised that he was prepared to arrange a major Golf Tournament, again with the assistance of Catherine with a targeted attendance of 24 Flights.  He undertook to provide further details at the next Council Meeting.
(iii) Other Events for 2010 :
The Secretary requested all to consider some new style events which could be added to the draft Calendar that had been circulated.  He undertook to update the Events Calendar after the next Meeting when hopefully new ideas could be incorporated.
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	7.0

7.1
7.2

7.3

7.4

7.5
	Any Other Business :

Web Site :

The Secretary advised that priority would now be given to running an updated Web Site and that he would be seeking someone from the new Council to be responsible for the coordination of this effort.  Contributions would sought for photos and events which could be sent to his son for updating.
Lighthouse Painting Reproduction :
The Secretary aplogised (yet again ) that the framing was still not done and undertook to chase it up.  Ronnie Tan advised that if there was any difficulty he would probably assist. 
Safety Sub-Committee :

With the new Council organisation the Secretary suggested that maybe Vice President George Tan could undertake this responsibility and advised that he would make this suggestion to him. 
Lighthouse Club Trustees :
The Secretary noted that no nominees had been made for AGM approval so the Club would continue with the three existing Trustees.  He invited anyone interested in being a Trustee to make him/herself known and proposals could then be made at the next General Meeting of members. 
Venue for Council Meetings :

It was agreed that the Gammon Offices were a convenient venue for the meetings and with Gammon’s approval should continue to be held there. A vote of thanks to Gammon was made for providing the “amenities “. 

After discussion regarding the best day for the Meeting, it was agreed that the last Wednesday of the month suited all Council members and would be adopted, unless that day proved to be the last day of the month, with the Get-Together scheduled for the following day.  In that case the Wednesday before would be used.
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	8.0


	Next Get Together and Next Council Meeting :

The next Get-Together will be held at Harry’s Bar in Orchard Towers on
6th May.
The date of the next Council Meeting would be 26th May at the Gammon Offices in China Town.
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