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	SINGAPORE COUNCIL MEETING REPORT – CONTINUATION SHEET

	MEETING No :  96
	REPORT PREPARED BY : 
	A. CLIFFORD

	ITEM
	ITEM DISCUSSED
	ACTION BY


	1.0


	Introduction :

The meeting was chaired by Anthony Clifford
The Chairman noted that in the absence of a quorum, no resolutions could be passed or approved at this Meeting.

Acceptance of Minutes of Meeting No 95 :

The Draft Minutes of Meeting No 95 were noted and would be referred to the next council Meeting for approval.
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	2.0

2.1

2.2


	Council Matters : 
Registrar of Societies :
The Secretary reported that all required submissions had been made to the Registrar of Societies except those relating to the AGM and the details of the new Council Members, which he could now do following resolution of queries with the Treasurer.  He advised that he had now paid the fees for the recent Constitution changes.
Council Membership – Roles and Duties :

The Secretary reminded Council members that they now all had allocated duties and that the First, Second and Third Officers should involve their team members to assist them in carrying out their duties.
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	3.0

3.1

3.2

3.3
3.4

	Financial :

Current Standing :
It was recorded that recent bank balance was as follows: 

End May 2010   :                  $ 228,006.87   
Welfare Payments :
It was recorded that the following payments were made in the month of May :
$200 for the son of Lay Siew Tan ( Lum Choy Fong ).  

$125 to the previous remaining 1 No Sponsored Ngee Ann student ( the 

         June 2010 payment would be his final payment ).

$550 by Standing Order for new Ngee Ann students

$600 to the late Tony Quek’s family (Ari Wulandari ).

$600 to the late Lau See Ho’s family ( Teo Kah Gek Sharon ).

$1,900 to Candido Bautisto for rent arrears ( see 5.2(i) below )
Committed Funds and Monthly Outlay :

The Secretary advised the Council that funds committed until the end of 2010 were as indicated in the attached Appendix, being $44,550, but added that this commitment included existing students from Ngee Ann to the ends of their courses and also a provision of an outstanding $30,000 as the balance of the Bursary for the NUS students. Other beneficiaries, budgeted to the end of 2010 only, would have their situations reviewed at that time.  
Interest Generating Accounts :

Zoe Stollard advised that she had circulated some information from Miles Gooseman of Royal Skandia Life Assurance Ltd with respect to interest bearing accounts.  As further clarification was required before decisions could be made she proposed to meet with Miles and invited other Council members to attend the meeting. This proposal was endorsed by Council Members present. 
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	 4.0

4.1


	Membership :
Mr White advised that as at the end of May membership stood as follows :
Corporate Members :

Corporate Members :                 9  No              

Corporate Delegates :               45 No       

Ordinary Members :               143 No       

Total Membership :                188 No
The Membership Secretary advised that some letters to 2009 Corporate Members who had not renewed had been sent and others were ready to be issued, together with Invoices. At this time no letters had been sent to those companies who had been last year’s Shell subcontractors. 
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	5.0

5.1

5.2

5.3

	Welfare Funds :
Existing Case Updates :

(i) The son of the late Tan Lay Siew ( Lum Choy Fong ):

See summary of committed funds.  Next review December 2010.
(ii) The family of the late Lau See Hong ( Teo Kah Gek Sharon ) :
See summary of committed funds.  Next review December 2010.
(iii)  Student Assistance : 

See summary of committed funds in 3.3 / 3.4 above.  

The Secretary advised that he had now received all the student progress reports from the Ngee Ann students.

(iv)  The family of the late Tony Quek (Ari Wulandari ) :

See summary of committed funds.  Next review December 2010. 

The Treasurer advised that he had not yet adjusted the Standing Order to Ari Wulandari to the agreed $800 but would do so without further delay.

Known Cases of Need :

(i) Daughter of Candido Bautista :
The Secretary advised that this case was now being supported by Regional Funds from Hong Kong who had already made their first support payment.  He recorded that he had recently received an emergency appeal from the family which had fallen into rent arrears following the wife’s return to the Philippines, where she and one of her daughters had been hospitalised and incurred medical expenses.  The Secretary advised that following consultation with Trustees and Council Members assistance had been provided to pay the rent arrears, but that it had been made clear to the family that further assistance of this nature could not be provided from the Club’s funds. 
Other Cases of Need :
(i)  Meeting with MOM :

The Secretary advised that Second Officer Ronnie Tan and himself had now held a successful meeting with MOM personnel to facilitate arrangements to receive information regarding accident victims in need.  The MOM had advised that there were cases where the employer of an accident victim was either not insured or had become bankrupt leaving the victim without support.  They undertook to advise such persons of the Lighthouse Club’s existence and ability to provide support.
(ii)  Stephen Jeyaraj : 
The Secretary advised that contact had now been made with Stephen by means of a letter to which Stephen had responded, and that Stephen had subsequently been contacted by Ronnie Tan.  It was established that Stephen was living with his divorced and unemployed daughter, and had advised that was seeking $200 per month in support.  Ronnie had asked him to send further information to enable the Club to consider his case.
(iii)  Recent Slashing Case :
The Secretary advised that Willie Kay had been in contact with the newspaper reporter reporting the case who had directed him to an agency that had undertaken to coordinate support.  Willie had advised that the Hong Kong fund could support the education of the victims’ children.  

The Secretary advised that according to newspaper reports there had been good response ( including education support ) from the general public to the victim’s plight, and suggested that perhaps the Club should wait for a period to see if there was still an outstanding need before volunteering the Club’s funds for assistance.  This was agreed in principle.

(iv)  Recent Accident on PIE :

The Secretary noted the recent accident on the PIE which killed 3 workers and injured more than 10 others.  Again as this was a high profile accident he suggested that the follow up of this accident and the needs of any of the victims be delayed for a few days, following which approaches should be made to see if there were any unresolved needs.
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	6.0

6.1

6.2


	Fund Raising Activities :

Recent Events :

(i) Wine and Cheese Party :

The Treasurer advised that there was an outstanding issue on this event in that caterers Thompson Catering, who had offered to sponsor the event, had submitted an invoice.  It was agreed that organiser George Tan should contact Thompsons to clarify.
(ii)  Social Golf – MaxSwing Golf  - 10th June 2010 :
Phil Medway advised that this event was fully supported aand raised$620 for the funds.  Further such events could be considered later in the year. The Council expressed their appreciation for the organiser with a vote of thanks to Catherine Medway.

Forthcoming Events :

(i)  Curry Night – 16th July – Vansh Restaurant, Stadium Walk :
It was recorded that invitations had been issued for this event although in view of the need to put a $1,000 deposit to make the booking no reservations had yet been made.  The level of support would be closely monitored before any deposit is paid. 
(ii)  Family Beach Party :
The Secretary advised that due to the absence on leave of both Isabella Duncan and Punitha this event was postponed and would be reviewed later in the year.

(iii) August Boat Trip :
The Secretary advised that he would not be available to organise this event this year as he would be on leave during August.  He passed contact details to the Third Officer.  He noted that if this event was to proceed prompt action would be needed.
(iv)  Clay Pigeon Shooting :

Third Officer Phil Medway advised that if there was sufficient interest it was possible to organise such an event, which had been held successfully in the past. 
(ii)  / Charity Golf Tournament – Booked for 6th October 2010  :

Phil Medway advised that a reservation for this event has been made for 6th October.  He stated hat he proposed to write to past Golf Event Sponsors seeking sponsorship for this year’s event.

He also stated that he had received a proposal from Matthew Murray, a golf event organiser, to organise the event for 50% of his usual fee of $5,000. Mr Murray, being well known in the golfing circles, would for this fee undertake to fully organise the event, bringing in both participants and sponsors.

Phil advised that with 36 Flights of four @ $250 per person the income from participants would be $36,000 against a cost of $17,000 for the hire of the course and food.  He stated that he was seeking sponsorship to fully cover all costs, which would give a profit of $19,000. He believed that with Mathew’s influence the margin on the event could be targeted as $50,000.
Since there was no quorum to approve the appointment of Matthew Murray, the Secretary advised that he would canvas approval from other Council Members and advise the Council of the result.
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	7.0

7.1

7.2

7.3

7.4

7.5

7.6

7.7
	Any Other Business :

Web Site :

The Secretary advised that he was continuing arrangements for the Web Site to be updated, the updating being done by his son Anthony based in Cambridge, England.  What was needed was for someone from Neil Thorburn’s team to prepare data for inclusion in the Web Site which currently contained great quantities of out-dated information, which was in the process of being dumped.  The first update in respect of Council Membership and organisation had already been carried out. 
Lighthouse Painting Reproduction :

The Secretary advised that he would hand the painting reproduction and caption to Ronnie for framing. 
Safety Sub-Committee :

Vice President George Tan has undertaken to review what could be done to launch effort on this matter but so far no progress has been made. 
Regional Council Matters :
(i) Singapore Co-opted Members :

The Secretary stated that he will check what advice he has passed to Region as he could not recall exactly what he had advised.

.
(ii)  Regional Magazine Liaison Officer :

In his absence First officer Neil Thorburn was considered to be the best person for this role. The Secretary has yet to receive his confirmation. 
(iii) Magazine Sponsors and Advertisers :

The Secretary reminded that the Regional Council required effort from all personnel when calls were made for Magazine Sponsors and Advertisers to support the magazine.  He advised that he would take this up with the Magazine Liaison Officer. 

(v) Distribution of the Regional Magazine :

Ian White advised that Gammon would undertake to post the magazine to all members in conjunction with Neil Thorburn.  He asked that the Secretary sent out a Notice to all members asking them to confirm their current address.

Special Sub-Committee for Annual Dinner Dance :

The Secretary noted that there has so far been no action from the Special Sub-Committee to organise the Annual Dinner Dance, and requested that they hold a separate meeting and report at the next Council Meeting.  The Sub-Committee has been identified as Ian White as lead with assistance from Phil, Vineet, Zoe and Babs, pending input from Bob Smith.  
Business Cards :

The secretary proposed that the Counccil Consider having Lighthouse Club Business cards printed for Council members, each Council Member to pay for his own cards.  It was agreed that this should be considered and be decided at the next Council Meeting.

Club Costs :

The Secretary advised that expenditure had been incurred of 3 x $145 = $435 in respect of Registry of Societies fees, and $268 for the leaving gift for the past President.  This totalled $ $703 or $50 for each of the 14 Council Members.  It was agreed hat the costs be shared between Council Members in this way.

Post Meeting Note :

It was subsequently agreed that the $435 for the Registrar od Societies be paid by the current Council Members and the cost of the gift be shared among the previous Council members.  Kelvin to collect and disbuse these costs.
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	8.0


	Next Get Together and Next Council Meeting :

The next Get-Together will be held at Harry’s Bar in Orchard Towers
1st July.
The date of the next Council Meeting would be 28th July at the Gammon Offices in China Town.


	Info

Info




