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ALIIS CUM HUMANITATE
	LIGHTHOUSE CLUB SINGAPORE – COUNCIL MEETING REPORT

	MEETING  No :                                  106
	REPORT PREPARED BY :   D Cunningham

	DATE OF MEETING :        Wednesday 4 May 2011
	PLACE OF MEETING :        Gammon Offices

	AGENDA ITEMS :
	1

2

3

4

5

6

7

8
	Acceptance of Minutes of Meeting No 105

Council Matters

2.1  Registrar of Societies

2.2  Council Matters – Council Structure

Financial Matters

3.1  Current Financial Standing

3.2  Welfare Payments

3.3  Committed Funds and Monthly Outlay – Targets / Review

3.4  Bank Signatures

3.5  Club Costs

3.6  Review of 2010 Accounts

Membership Report :

4.1  Membership Update

Welfare :

5.1  Existing Case Updates

5.2  Known Cases of Need

5.3  Other Cases of Need

Fund Raising :

6.1  Recent Events

6.2  Forthcoming Events

6.3  Hong Kong Conference – 2/3 June

6.4  Calendar of Events 2011

Any Other Business :

7.1  Web Site Singapore

7.2  Lighthouse Painting Reproduction

7.3  Advertisement of Club

7.4  Potential Joint Arrangements

7.5  Increasing Donations

7.6  marketing Logo

7.7 Annual Dinner Dance

Next Meetings

	MEETING ATTENDANCE :

Anthony Clifford

George Tan

David Cunningham

Velu

Ian White

Calven Bland 
Ronnie Tan

Phil Medway

Zoe Stollard 
Kelvin Wong

Babs Khanduja

Vineet Shrivastava

David Stollard

Brian Radley

[Stuart Tunbridge]

[Graham Hartland]

[ SUBJEXT TO RoS APPROVAL]


	President

Vice President      

Secretary 

Treasurer

Membership Secretary  
Council Member – 1st Officer

Council Member  - 2nd Officer

Council Member  - 3rd Officer

Council Member  

Council Member

Council Member

Council Member

Council Member

[Council Member]

[Council member]
	Present

Present

Present

Apologies

Apologies

Present 

Present

Present

Present

Apologies

Present

Apologies

Present

Present

Apologies

Apologies


	No Attended ( 10–11 )

1

1

1

1

0

1

1

1

1

0

1
0

1

0

0

0

ATTENDANCE :  62.5%




	Lighthouse Club (Singapore)

	COUNCIL MEETING REPORT – CONTINUATION SHEET



	MEETING NO:
	106

	REPORT PREPARED BY:
	D. Cunningham


	ITEM
	ITEM DISCUSSED
	ACTION BY


	Note:

1.0


	The meeting was chaired by Anthony Clifford

Acceptance of Meeting Minutes No 105:

The Minutes of Meeting No 105 were approved and accepted. 


	Info


	2.0

2.1

2.2

2.3

	Council Matters : 

Registrar of Societies ('ROS') :

AC and KW to confirm the ROS data entries ASAP.
DAC to liaise with ROS –intro by Zoe

EGM :  2ND June 2011 

To be held to Elect Honorary Auditors for 2010 – 2011Accounts. 

Venue Penny Black 

Club Council Organisation Chart :

President tabled his proposed Council Organisation Chart and requested Council Members to study and comment. He stressed that he expected the work load to be shared by Council members as allocated by the respective First, second and Third officers. See attached
	AC/KW

DAC/Zoe

AC
All

	3.0

3.1

3.2

3.3

3.4

3.5

3.6


	Financial :

Current Standing :
Monthly Bank balances to be updated and tabled at end of each month, with details of transactions during that month.  President will propose Reporting Format. 

Welfare Payments :
The following welfare payments were made during the month :

· $200 to Lum Choy Fong ( widow of the late Tan Lay Siew )

· $200 to Teo Kah Gek Sharon ( widow of the late Lau See Hong )

· $800 to Ari Wulandari ( widow of Tony Quek )

Standing Orders for existing Ngee Ann students to be cancelled as courses are complete
Committed Funds and Monthly Outlay :

The President advised that LHC funds committed until the end of this year were $ 29,400 

Bank Signatures :

KW to confirm receipt of confirmation from the Bank that two new signatures (ZS and IW) have been assigned.
Bank signatories are now to be AC/IMW/Velu/DAC. 
Club Costs :

All members to arrange for payment to KW for Registry of Societies fees and leaving gift for Punitha of $31.14 for all except the following who owe $75.81: George, Kelvin, Ian, Neil and Ronnie. 

KW to confirm who has/has not paid.
Review of 2010 Accounts :

2010 Accounts to be reviewed by President and Velu 
	Velu/KW
Info
Velu/KW

Info

DAC/KW
KW/All

KW

KW/AC/GV

	 4.0

4.1
4.2

4.3

4.4
	Membership :

Ian White advised that on 11 February 2011 membership stood as follows :
- Corporate Members:                 9 No.              

- Corporate Delegates:               32 No. 

- Ordinary Members:               106 No.       

- Total Membership:                138 No.

After general discussion regarding potential Corporate Members CB advised that he would review possible candidates to be reviewed and follow up on them.
Gold Silver and Bronze Corporate membership was suggested by PM who advised he would investigate the potential.

The President proposed that the Club should target more Singaporeans as members to ensure the long term future of the Club. 



	Info

CB
PM

All

	5.0

5.1

5.2

5.3


	Welfare Funds :

Existing Case Updates :

(i) The son of the late Tan Lay Siew ( Lum Choy Fong ):

- See summary of committed funds. 
(ii) The family of the late Lau See Hong ( Teo Kah Gek Sharon ) :

- See summary of committed funds.  
(iii)  Student Assistance : 

- See summary of committed funds in section 3. above.  

(iv)  The family of the late Tony Quek (Ari Wulandari ) :

- See summary of committed funds.   

President has asked Willie, Ronnie, Punitha and Joseph Koo to help facilitate review of beneficiaries.
Known Cases of Need :
(i) ExxonMobil :

A foreign worker has dead and one is in a critical condition in hospital following accident working in a nitrogen filled space at ExxonMobil refinery, Jurong. RT has spoken to the safety manager who will keep RT updated. ExxonMobil is still investigating the case. It involves an Indian national for Dialog who has a son 7mths old and daughter 6yrs old.
The Council meeting stressed that it is important for RT to establish 

· What donations have been made 

· The family’s financial circumstances 

Other Cases of Need :
It was recorded that Brian Radley has drawn to the Club’s attention the case of a tunnel manager incurring high medical expenses due to his daughter’s illness. It was further recorded that Brian had been directed to determine the financial circumstances of the Tunnel Manager.

The President drew attention to the Procedures to be followed for nominating assistance to any particular case, and stressed that unless there were exceptional circumstances where immediate assistance was clearly necessary these procedures were to be fully implemented by the proposer of assistance.  Any recommendations made would need to be advised to the Trustees.


	Info

Info

Info

Info

AC

RT

RT

RT/AC

ALL

	6.0

6.1

6.2

6.3
6.4
6.4

	Fund Raising Activities :

Recent Events :

(i) AGM: Dallas Bar – 14 April 

The President commented that although the attendance was disappointing there was some very animated discussion on the running of the Club and suggestions made that were now being followed up.

(ii) Sunday Brunch - 17 April :
PM reported that about 27 persons turned up for this informal event and raised $500 for the funds.  A repeat would be planned in 3 or 4 months time.

(iii) Horse Racing: Kranji – 1 May :

Calven Bland reported that about 70 people attended the event and raised funds (TBA)
The President commented that although the Sunday brunch and the horse racing were successful events they were conspicuous by the poor attendance by Club members (including Council Members) and relied heavily on non-members to make up the numbers.

He proposed that at any event at least half the Council members should be in attendance to set an example.

Forthcoming Events :

             (i)       Get Together: Harry's Bar – 5 May
              (ii)       Cheese & Wine – 20 May – Holland Village

CB advised that he would be circulating details shortly.  Numbers would be limited to 40 as at a cost of $80 per head and ticket sales at $60 per head Mc Connel Dowell were heavily subsidising the event.

             (iii) Get Together: Penny Black – 2 June 
The President noted that this event would include the EGM advised above.
HK – 2/3 June – International Conference : 

ZS advised that she had forwarded information concerning the International Conference to Council Members.  Council members to make efforts to find sponsors or attendees to the Conference. 
Calendar of Events 2011:

PM to circulate to all members the current calendar of events 2011.

Council Member Support :

The President proposed that at least 8 of the 16 council members should be present at events
Questionnaire on Events :
PM suggested that we should canvas opinion from members asking them to advise what sort of events they would like to see and which they would support.  He offered to compose a Questionnaire to be circulated.  This  proposal was endorsed by the Council.
	Info

Info

CB
All

Info

Info

Info

ALL

PM

All
PM

	7.0

7.1
7.2

7.3

7.4

7.5

7.6

7.7
	Any Other Business :

Website :

Any updates or suggestions to go through the President or can be sent directly to his son who is running the Website. The Website renewal fees of $76 to be paid.
It was suggested that investigation should be conducted of integrating the website with Facebook etc.  The President called for volunteers to carry out this work.  To be reviewed at the next meeting.
Lighthouse Painting Reproduction and Auctioneered Painting:

It was noted that 2 pictures were still with CB.  These will be Auctioned at the Wine & Cheese event.

Advertisement :
It was agreed that all Council Members should investigate possible construction-related companies that issue regular newsletter updates, (whether internal or external) which may be happy to include a half-page LHC advert.
It was noted that Singapore Engineer has offered to run ½ page free advert for LHC
Potential Joint Arrangements :

It was noted that joint arrangements existed with CIArb, SIArb and CIOB It was agreed to progress some sort of arrangement with TUCSS. Brian to circulate list of contacts there, with a view to meeting up and then follow up with a letter offering mutual assistance. Checks should be made with existing partners to determine if they were reciprocating by publishing LHC events. The President advised that he and Brian will take the initial lead with TUCCS.

How to Increase Contributions:
Discussion resolved that the best way to increase funding was the recruitment of Corporate Members. 
With increased Corporate membership Corporate events such as Cricket or Golf matches could be arranged to raise funds. To be further discussed at the next meeting.
Marketing Logo :

President to discuss with Ian / Kally to incorporate the LHC Logo on all messages issued to members.

Annual Dinner Dance :

The President requested follow up on the previous meeting’s resolution to start booking acts for the D&D now rather than wait until later when the acts we want may be already booked.
	ALL

CB
ALL

AC/BR

ALL

AC

D&D Committee



	8.0


	Up and coming Diary Dates:

Next Get-Together 

5th May at Harry’s Bar

Next Council Meeting: 
      25 May  (Gammon Offices, China Town) 


	ALL

ALL


Confirmed as a true record:

Anthony Clifford (President)



David Cunningham (Secretary)
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