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ALIIS CUM HUMANITATE
	LIGHTHOUSE CLUB SINGAPORE – COUNCIL MEETING REPORT

	MEETING  No :                                  108
	REPORT PREPARED BY :  
 D Cunningham

	DATE OF MEETING :   Wednesday 29 June 2011
	PLACE OF MEETING :  Gammon Offices
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	Agenda

Acceptance of Minutes of Meeting No 107

Council Matters

Registrar of Societies

AGM Minutes
EGM – 2nd June Auditors

2.4 Regional Council Meeting

Financial Matters

Current Financial Standing

Welfare Payments

Committed Funds and Monthly Outlay – Targets / Review

Bank Signatures

Club Costs

Review of 2010 Accounts

Membership Report :

Membership Update

Follow Up Corporate Members

Welfare :

Existing Case Updates

Known Cases of Need

Other Cases of Need

Beneficiary nominations – basic data for application processing

Fund Raising :

Recent Events

· Hong Kong Conference – 2/3 June

Forthcoming Events 

· Beach BBQ

· Fireworks Cruise – August

· F1 Event

· Charity Golf - October

Review of Calendar of  events 2011

Events Opinion Survey

Council Member’s Operational Support

Events Fees for Non-Members

Donations / collections at Events

Any Other Business :

Web Site Singapore

Facebook

Lighthouse Painting Reproduction

Advertisement of Club

Potential Joint Arrangements

Increasing Donations

Marketing Logo

Annual Dinner Dance-bookings

Next Meeting


	MEETING ATTENDANCE
	No Attended ( 11–12 )

	Anthony Clifford

George Tan

David Cunningham

Velu

Ian White

Calven Bland 

Ronnie Tan

Phil Medway

Zoe Stollard 

Kelvin Wong

Babs Khanduja

Vineet Shrivastava

David Stollard

Brian Radley

[Stuart Tunbridge]

[Graham Hartland]
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	[ SUBJECT TO RoS APPROVAL]


	Attendance to Date :
	66.7%


	Lighthouse Club (Singapore)

	COUNCIL MEETING REPORT – CONTINUATION SHEET



	MEETING NO:
	108

	REPORT PREPARED BY:
	D. Cunningham


	ITEM
	ITEM DISCUSSED
	ACTION BY


	
	The meeting was chaired by Anthony Clifford

Acceptance of Meeting Minutes No 107: 
The Minutes of Meeting No 107 were accepted and approved. 


	Info
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2.2

      2.3

    2.4


	Council Matters : 
 Registrar of Societies ('RoS') :

Data now complete except for Auditor’s signatures and Minutes of AGM.

AGM Minutes :

Now completed – AC checking

EGM :  2ND June 2011 

Auditors for the 2011 accounts were elected at the EGM together with a replacement auditor for the 2010 accounts, following the departure from Singapore of one of the previously elected auditors for that year. 
Regional Council Meeting Hong Kong :
The President reported on a successful Regional Council Meeting in Hong Kong on 4th June.  He advised that after Hong Kong Singapore had the largest membership which with over 200 members qualified them for two places on the Council.  These he had nominated as Willie Kay, Ian White and himself.  As co-opted members he had nominated Punitha Govindasamy, Neil Thorburn and Brian Radley.

 
	KW / DC / AC

AC
Info

Onfo



	
	Financial :

Current Standing :
Kelvin advised that the current bank balance as at end May was $ 222,224.30
It was recorded that the accounts were now ready for the Auditor’s checking and signatures.  Kelvin to arrange for these to be done.  President still to draft a  monthly Reporting Format in conjunction with Velu. 

Welfare Payments :
The following welfare payments were made during the month :

· $200 to Lum Choy Fong ( widow of the late Tan Lay Siew )

· $600 to Teo Kah Gek Sharon ( widow of the late Lau See Hong )

· $800 to Ari Wulandari ( widow of Tony Quek )

The Standing Orders for existing Ngee Ann students have been cancelled as courses are complete.
Committed Funds and Monthly Outlay :

The President advised that LHC funds committed until the end of this year were $ 24,600.See attached Funds update
Bank Signatures :

KW to confirm receipt of confirmation from the Bank that two new signatures (ZS and IW) have been assigned.
Bank signatories are now to be AC/IMW/Velu/DAC. 

Post Meeting Note :

Following receipt of demands from HKSB for yet another update of signature verifications considerations will be given at the next Council Meeting regarding the continuation of the account with HKSB.

Club Costs :

All members to arrange for payment to KW for Registry of Societies fees and leaving gift for Punitha of $31.14 for all except the following who owe $75.81: George, Kelvin, Ian, Neil and Ronnie. 

KW still to confirm who has/has not paid.
Review of 2010 Accounts :

2010 Accounts to be reviewed by President and Velu by end of month
	Velu/KW

Velu/AC
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KW/All

KW

KW/AC/GV


	
	Membership :

Ian White advised that at end May 2011 membership stood as follows :
- Corporate Members:                 18 No.           

- Corporate Delegates:                73 No. 

- Ordinary Members:                144 No.

- Total Membership:                 217 No.

Follow Up Corporate Members :

CB has advised that he would review possible candidates and follow up on them - particularly those suggested by Brunel.  Action outstanding.

	Info

CB



	      5.4.
	Welfare Funds :

Existing Case Updates :

(i) The son of the late Tan Lay Siew ( Lum Choy Fong ):

- See summary of committed funds. 
(ii) The family of the late Lau See Hong ( Teo Kah Gek Sharon ) :

- See summary of committed funds.  
(iii)  Student Assistance : 

- See summary of committed funds in section 3. above.  

(iv)  The family of the late Tony Quek (Ari Wulandari ) :

- See summary of committed funds.   

(v) Ngee Ann Students :

The President advised that he had now received responses from Ngee Ann Polytech who were short-listing candidates to be considered for support.  No further response from Ngee Ann in the month.  He reported that he advised them about the NUS scheme whereby LHC’s donations were matched by an equal contribution from the Government.  Ngee Ann had advised however that any students that they nominated would already be receiving some level of Government support, so effectively their arrangements were also supported by the Government.

(vi)  NUS Students :
The President advised that he had been contacted by NUS with a request for the payment of the last tranche of $15,000 from the $45,000 bursary currently running.  He reported that the University had also invited the Club to consider a further Bursary.  The President reported that he had advised the University that this was not possible his year but could be considered in next year’s budget.

(vii) Internship
CB advised that McConnell Dowell prepared to give priority opportunity to students that the Club were supporting during their recruitment drives.  The President stated that he would pass this advice on to the colleges. 

Known Cases of Need :
(i) ExxonMobil : 
RT advised that he was still trying to get more information to enable him to make a recommendation for immediate assistance, but understood that some payments had already been made to the family as interim support.
(ii)      Sugondo : 

It was recorded that to date Sugondo had not yet made any application to the Club nor provided any details of hiss costs or financial circumstances.  In these circumstances it is not possible for the Club to provide direct assistance until such information is forthcoming.

The Club has however fully supported an initiative by Trustee Willie Kay and Council Member Brian Radley in holding a BBQ at the Lazy Lizard which raised over $11,000 - a sum which has been given directly to Sugondo by Willie and Brian.  The Club has further advised Sugondo personally of their willingness to provide direct financial assistance should this be required, providing the minimum necessary documentation is provided to enable the Club to justify the quantum of any such assistance to its members.
Other Cases of Need :
Ronnie Tan indicated that he was following up on a few other accidents that he had heard about, but had no info at present.

The President commented that finding new cases to assist was indeed a problem and proposed that he and Ronnie pay a further visit to MoM to remind them of our existence.  Ronnie agreed to arrange.

Beneficiary Nominations :

The President reiterated that it was essential that any nominations for assistance to needy cases must be accompanied by some minimal documentation unless there was clearly an emergency situation.  He referred to the Guide Lines for assistance that haad now been circulated to all Club Members.
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	    6.6.
   6.7.


	Fund Raising Activities :

Recent Events :

(i) HK Conference :
The President reported that he had attended the conference together with several other members from Singapore.  He had advised that the conference was a success and had met its financial targets.
Forthcoming Events :

(i) Beach BBQ – Set for July 2011 :

It was noted that no progress had been made on this event, and it was felt that it was now too late to organise.  The President suggested that consideration could be given to postponing it until August, since he still had no information regarding the fireworks date, or as a weekend effort on the eve of the F1 Event.  To be reviewed.

(ii) Fireworks Cruise – Set for August 2011 :

As noted above, the date of the fireworks was still uncertain and no bookings had been made.  An urgent decision needs to e made as to whether or not to pursue the event, noting that it was during the summer holiday period.  It was noted that this required a $3,600 outlay and a minimum support of 60 people.
(iii) F1 Event – 25th September 2011 :

It was noted that at the time of the Meeting 140 No bookings had been committed including several from the Club’s Regional Branches.  Our provisional booking needed to be confirmed by the end of June.  After debate it was decided to go for the full booking of all 300 places that were the venue’s capacity.  At this time bookings would be restricted to LHC members and their guests, but could be opened up later to a wider range of attendees.
(iv) Charity Golf Tournament – 19th October 2011 :

PM and GH reported that they were making excellent progress in attracting sponsors for this event, with Graham making new inroads of support.  They advised that whilst effort would continue with sponsors endeavours would now focus on securing participants.
(v) Tiger Brewery Visit :

It was noted that no arrangements had yet been made for this at this time.  

To be reviewed.

(vi) Cricket Tournament :

Vineet reported that he had sought support from several venues but had been unable to secure any interest or bookings.  At this time therefore he had put the function on the back burners but would continue to look for opportunities.
(vii) Halloween :

It was noted that no arrangements had yet been made for this occasion, but it would be kept under review.

Calendar of Events 2011:

The President tabled an updated 2011 Calendar of events and also a provisional calendar for 2012.  Comments / suggestions were requested. 

Questionnaire on Events :
PM has prepared a circular to canvas opinion from members with respect to the type of events they would like and would support.  The Questionaire should be ready to circulate shortly.  It was noted that Hong Kong, in a recent survey under the same system had received good responses. 
Council Members Organisational Support :

The President reminded all Council Members that the Council had been organised such that each Council Member had been allocated to support one or two of the Principal Officers.  These officers needed that support in order to efficiently organise their activities and he called upon all Council members to be proactive in volunteering their assistance.

Event Fees for Non-Members :

The President highlighted that most Clubs and Organisations had a different range of attendance fees for their events for non-members that were higher than those for members.  He requested Council Members to give this consideration for debate at the next Council Meeting.

Donations / Collections at Events :


The President noted that we should take care not to be aggressive when making collections at events.  While it was understandably irritating when it when it was clear that some attendees were “free loading” that was part of life and we should try gentle persuasion as our tactics for gathering funds for our beneficiaries.
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	Any Other Business :

Website :

Babs has set out URL’s. Photos required. AC to send background info for LinkedIn

Facebook :

The President recalled that a suggestion had been made at the AGM that we should use Facebook to promote our events / encourage feedback.  The President requested Council Members to consider this before the next meeting when he would be looking for volunteers to run this.
Lighthouse Painting Reproduction and Auctioneered Painting:

Pictures were due to be auctioned at the Wine & Cheese event but this did not take place.  Arrangements will be made at another event.
Advertisement :
It was agreed that all Council Members should investigate possible construction-related companies that issue regular newsletter updates, (whether internal or external) which may be happy to include a half-page LHC advert.  All Council Members to pursue.

It was noted that Singapore Engineer has offered to run ½ page free advert for LHC.  Other opportunities to be pursued such as major construction companies, Chamber of Commerce etc.
Potential Joint Arrangements :

It was noted that joint arrangements existed with CIArb, SIArb and CIOB It was agreed to progress some sort of arrangement with TUCSS. The President is currently following up with TUCCs with Brian.

Checks also to be made with the existing partners to determine if they were reciprocating by publishing LHC events. 
Increasing Donations :
It was noted that increasing Corporate Membership was the most effective means of increasing contributions, not only because of their fees but also their potential sponsorships.  Collections at events were better made by ladies !
Marketing Logo :

President to discuss with Ian / Kally to incorporate the LHC Logo on all messages issued to members.
Annual Dinner Dance :

The President requested follow up on the previous meeting’s resolution to start booking acts for the D&D now rather than wait until later when the acts we want may be already booked.  He requested action before the next meeting when updates could be tabled.
	ALL/AC
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AC / IW

D&D Committee
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	Up and coming Diary Dates:

Next Get-Together / EGM :  4 August Penny Black
Next Council Meeting: 
      27th July  (Gammon Offices, China Town) 


	ALL

ALL


Confirmed as a true record:

Anthony Clifford (President)



David Cunningham (Secretary)
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